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President's Message FuIBO

Even in the ever-changing global economy, Japan’s cutting-
edge industries with proven technological capabilities have
never lost their luster. The Fujibo Group has established a firm
position as a company that supports a variety of other
companies that play an active part on the global stage, based
on the innovative spirit that has been passed on since the
establishment of the company.

3 While having focused on the textile business, in which we have
4_': a history over a century as our foundation, we have expanded
A our domain to various fields including IT, biotechnology and

medical and industrial materials, establishing our technologies

and products. Based on these achievements, we are again creating new business for further
expansion. To help Japanese industries develop on a global basis and help people enjoy
comfortable and spiritually rich lives, the Fujibo Group will explore the frontiers at the dawn of a
new era and devote ourselves to our research to take a step toward the future.
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Business Overview FuIBO

Polishing Pad Business Chemical Industrial Products Business

For LCD glass Agrlpultural ((j:hemlcal
| ) L intermediates )
4 . ) é )
For semiconductor :
devices (CMP) Pharmaceuticals
\ J \_ J
4 Y 6 2
For hard disks Functional materials
\ J \_ J
Other Businesses
Innerwear Chemical products

Automobile &

= Spinning, weaving, knitting machinery trade

\

f. . Dye processing
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2. Review of “Toppa 11-13”
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Management Performance Fupso
I Business on growth trajectory, record-high consolid ated operating income
mm-m Operating profit (left axis) ® Polishing ™ Chemical = Textile ™ Others Recor(_j'high
m Net income (left axis) pads industrial con;ollqated
(IPY 100 million) products operating Income

=8-Net sales (right axis) (JPY 100 million)

4 4 o b TN

>3
>Y B >Y
( Fisicalyear
Mid-term y : ” . .,
3-year Plan Henshin 06-10 Toppa 11-13
HeEhange HH : Heteakthrough AHH

Note: E = estimated, P = planned (Same hereafter)
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Numerical Targets FUyIBO

I Establish “takeoff in direction of growth”

2010 2011 2012 2013E 2013P

Net sales 1
Operating income i

Net income

ROA (ordinary i
7.3 9.9 18.03WEEE 7.7 i 15.0

17 | 35

D/I(Erazgtio H 0.76 0.25 0.26 0.50
Capit(eil/lo)ratio 30.8 34.6 47.0 50.0 40.0
e 122 106 53 58 H

Did not reach final year net sales or income targets, but did realize expansion trend and stronger financial standing
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Basic Strategy and Priority Measures FuyIBO

The Focus on Ir

I Priority measures making steady progress

Basic strategy

QGZowth by 3 priority businesses

bus/iﬁ;lcecseslerate h HPolishing pads, Chemical industrial products and Gztg[gg:izthae%hleved but trend toward expansion
growt TextileH
@alishing pads
@alishing pads Increased use for CMP through compatibility with
Expansion of CMP (Chemical Mechanical leading edge next-generation process
Polishing) Increased new applications such as LED/SIC,
No.1 in niche Increase share for hard disks, silicon wafers general industrial use, etc.
industries with Q%%emical industrial products Q%%emical industrial products
: ) Full operation of new plant Full operation of Yanai factory
high earning Incorporation of new themes Acquired Takefu factory through M&A, expanded
power GPéxtile products production facilities
Channel development GPextile products
Expansion of sales of L’nomos and LiveBody Expanded online sales
Expanded high-end sales channel by Angle M&A
Expanded low-end sales channel with LiveBody
. o @bB yen capital investment plan, 5.7B yen result
Upgrade GAggressive strategic investment @%eogress with workplace capability enhancement,

@Aicient use of managerial resources
Bhable long-term shareholder return linked to

ability performance

financial strengthening, effective use of real estate
@4bvidend increases from 3 yen (2010) to 4 yen
(2011) and 5 yen (2012)

management

Steady consolidation of position toward full-scale operational expansion
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2. Review of “Toppa 11-13” ' ‘l

Business Portfolio Fu,ﬂdao

I Polishing pad business and chemical industrial prod ucts business growing steadily

2010 2013 estimated

Operating
income

[ Polishing pads [Jij Chemical industrial products Textile [l Others
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3. New Mid-term Plan
“Maishin 14-16"
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3. New Mid-term Plan “Maishin 14-16"

Corporate Philosophy and Vision F!,ﬁo

The Focus on Ir

(@ FUJIBO

The Focus on Innovation

Corporate Philosophy

We will always strive to provide new technologies and products that meet the demands of the times,
using technologies and experience we have developed through Fujibo's history of more than a
century. In doing so, we intend to sustain cutting-edge industries and continue to help create a more
prosperous future for people, society and the Earth.

Corporate Vision

Making a breakthrough and Management with integrity and Respecting individuality and
going ahead of the times uninterrupted growth treasuring conformity
— Guidelines for being a manufacturer — Guidelines for corporate management — Guidelines for the working environment

We constantly pursue technological ] ) ) ) ) ) -
innovation, while respecting tradition. We Enhancing our financial star.ldlng, We proylde fair opportunities and
contribute to human life and the corporate governance and risk evaluations for each employee and
development of industry, through management, we aim for §0und preate an enwronment where thgy can
constantly overcoming challenges to corporgt.e manageme_nt with full o improve thrqugh fnendly competition.
make breakthroughs, including the regogn|t|0_n_of our so_C|aI responsibility Respect for |nd!V|duaI|ty creates a
enhancement of the competitiveness of while realizing sustainable growth. Workplqge that improves
our core business and the generation of competitiveness and team work.

Qew businesses in developing markets/ \ j \ /
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3. New Mid-term Plan “Maishin 14-16"

Basic Policy and Position of New Mid-term Plan “Maishin 14-16"

I Gearing up growth toward 2020 net sales of JPY 100 billion and operating income of JPY 10 billion

4 )

High-value added Net sales:
creation company JPY 100 billion
“Maishin 14-16" leading _the futur_e in Operating income_:
organic material over JPY 10 billion
Full-scale technology
“Toppa 11-13” operational
] expansion
) Takeoff in Non-organic growth
“Henshin 06-170” direction of - Opening up new
growth markets
o ) « Cultivating 4 " pillar
Rebuilding of ° « M&A
business portfolidio
Organic growth
* Injecting management
resources into 3
priority businesses
* Cultivating existing
| customers
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3. New Mid-term Plan “Maishin 14-16"

Basic Strategy

1) Accelerate growth of 3 priority businesses

2) Company with No.1 niche earning power

3) Cultivate business as 4 ™ pillar

4) Further upgrade management power
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3. New Mid-term Plan “Maishin 14-16"

Financial Plans

360 395 600
- 3.1 15.0
38 30 60
55 a7 81
9 17 35
8.4 6.8 10.5
7.3 7.7 11.0
0.97 0.26 0.30
30.8 50.0 55.0
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3. New Mid-term Plan “Maishin 14-16"

Net Sales and Operating Income by Segment

m Polishing = Chemical Textile = Others m Polishing = Chemical Textile mOthers
pads industrial pads industrial
products products
>5>UsaB s bjion) (JPY 100 million)

>asti>U

>pb>U>Y>R>f >p>U>Y>a>iu >p>U>Y>R>i >pb>U>Y>a>i
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3. New Mid-term Plan “Maishin 14-16"

Growth Contribution of 3 Priority Businesses and Others

Net sales . Operating
. ty .
3 priority Others prior Income Others
businesses businesses
JPY
Saies = I ;
JPY 15.5 " ) billion
W Textile ey b'"'o/ _ 1
Textile
Chemlcal
Chemical industrial
industrial products
products
Polishing
pads
JPY
395 I
billion -
billion
—— I . [ -
>b>U>Y>R>A >p>Us>Y>a>ipb>U>Y>R>H >p>Us>Y>a>i
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3. New Mid-term Plan “Maishin 14-16"

Future Vision of Business Portfolio

I Continuous growth of polishing pad business and che mical industrial
products business, and cultivation of business as 4 " pillar

[ Polishing pads [Jij Chemical industrial products Textile [l Others
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3. New Mid-term Plan “Maishin 14-16"

Strategy Outline

Strategy formation revolves around D Expanding customer base
D Cultivating existing business

D! Upgrading products, function, services
D Cultivating

existing business -
Strengthen proposal-based sales ability and

. technical sales ability
D! Upgrading " = : :
. . Polishing Expand share by raising quality and enhancing
D Expandlng prOdUCtS, functlon, pads cost competitiveness
customer base services

Step up development of next-generation use

Improve attractiveness of services by

strengthening proposal capability
Chemical

industrial Expand sales by increasing production capacity
products

Step up development of new themes

Enhance overseas trading function, move into

D non-clothing areas

D Strengthen product production field, extend OEM,
handle more B.V.D. and Angle products

DI Develop versatility of specialized materials and

specialized processes

Implement proposal-based sales
Develop new trade areas

Expand share by enhancing cost competitiveness
Cultivate trade in Latin America

Strengthen joint development with customers
D!'| Upgrade trade services toward “broader trading
firm function”
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3. New Mid-term Plan “Maishin 14-16"

Further Upgrade Management Ability

I Efficient use of management resources

Maximize efficiency of management resources : perso nnel, real estate, cash ||

v

Enhance workplace
power and
management power to
drive personnel
development

Generate stable free
cash flow each period
and invest strategically
in order to strengthen
and grow financial
standing
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Use idle land of
closed factories
effectively or sell to
raise asset efficiency
and improve cash flow




3. New Mid-term Plan “Maishin 14-16"

Further Upgrade Management Ability

I Support for implementing business strategy

Increase

stakeholder

satisfaction
Overhaul internal environment
accompanying business growth,
increase social value

b =

Business policy

Textile

o omes
-

Contribute to
growth

Strengthen
governance

Build mechanism, structure to
strengthen business company

Contribute to group growth
through function

Cut costs/Streamline

Initiatives to aggressively
lead streamlining
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3. New Mid-term Plan “Maishin 14-16"

Capital Investment Plan, Dividend Policy

(JPY 100 million)
B>>>(>? W>3??22?2?27?22?22°?
.
- >a>p
7.9 billion yen
>R>U
3.3 hillion yen
>p>U
3.2 billion yen 7Sl
6.1 billion yen >C — — — o
>p>U>Y>R>N >Y>a>U >Y>a> >Y>a>0
Hen 537 2'2 2229 5122 2 512 2 2 MSIFEIBYHAPABERI? 967 2 >0
>a>p >U
>R>U
14.6 yen 30 yen or more
8.4% 11% or more e ~a

Continue stable dividends VS

Potential to increase
dividends depending on
earnings performance

5 yen/stock

>U >U
>p>U>U>4a >p>U>U>a >p>U>Y>U >p>U>Y>b >p>U>
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4. Basic Strategy by Segment
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4. Basic Strategy by Segment

Polishing Pad Business

Basic policy

* Aim to be No.1 global maker by 2020

* Achieve high customer satisfaction levels by
providing high-reliability products that meet
customer needs

» Strengthen marketing function and stimulate
demand for polishing in all markets

Mid-term challenges

* Enhance competitiveness by raising customer
satisfaction

* Cultivate new demand in growth markets

* Increase power to develop new products for next
generation

* Improve productivity

Action plan

» Establish new factory, increase production and R&D
facilities

» Strengthen sales and development capability,
secure and train personnel

» Strengthen development for new applications

* Reduce production costs

JPY 100 o . JPY 100
(mi"ion) m Operating income (left axis) (mi"ion)

. Net sales (right axis) o
>a>d >p>U>U

>Y>a>(
o SR o (o >Y>a>U
>a>Y
>Sa>R
>a>l >a>a >Y>Us>U
>p>p

>p>i >é>U
> e >U

\\\\\\\ .

Si>isisisi>i>i>p>Us>Y>b

\\\\\\ .

Si>isi>isi>i>p>U>Y>R>A

2016 plan
Amount (JPY Operating o
100 million) = margin (%) CAGR (%)
Net sales 160 - 19.0
Operating
income 43 27
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Development of Polishing Pad Business

Customer response capability as comprehensive polishing

Strengthen & accelerate penetration of CMP area
pad manufacturer

New expanding fields such as LED sapphire substrates,
Strong links to IT and digital companies with continued cover glass, etc.

high growth

High value-added product family with high market share
Agile R&D capability

Advanced production control capability

Create technologies to meet customer needs
Upgrade and expand production bases
Reinforce proposal-based sales

Expand share by raising quality and cost competitiveness for next-generation application

>Y>a>@>uU>u>u
>Y>3> U>uU S A
T . O Maishin m>0?222727
>Y>a>( u>u .
. - B >g>A>8>0>y? >
>Y>p> U>0 y
>Y>U> >0 ALl
2 m>y? 7 >0
E>0>0
>@F>1>0

>pb>U>U>a  >b>U>U>8 >b>UsY>U  >b>UsY>Y  >b>UsYSscaypx(>Y>R>A >b>UsY>a>tu >b>UsY:
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4. Basic Strategy by Segment

Chemical Industrial Products

Basic Policy

* Aiming to gain the trust of customers in all aspects
including quality, safety, process control, delivery
times, etc. as an agile fine chemical contract
manufacturing company

Mid-term challenges

» Expand facility capacity by constructing new factories
» Expand facility capacity through M&A

» Establish full operation system for factory facilities

+ Cut transportation costs

Action Plan

» Strengthen initiatives for new customers

* Respond to new production and improve production
efficiency by capital investment

» Continually reduce production costs

» Consider M&A opportunities

(JPY 100 m Operating income (left axis) (9PY 100
million) Net sales (right axis) milion)
> >p>U>U
> >Y>a>U
>é>Y>[3>U
> : >Y>p>U
>a ..
>a>UuU
.. >a
>a >a>U S 0)
>P >a>U
o .
SISISISISISISisb>UsYsp  Sisisisisisisp>UsY>R>Hi
2016 plan
Amount (JPY Operating
100 million) = margin (%) CAGR (%)
Net sales 130 - 13.2
Operating
income 6 5
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4. Basic Strategy by Segment

Strengths of Chemical Industrial Product Manufacturing System

I Yanai Chemical Industry Co. Ltd. supports stable ma  nufacturing system of chemical industrial products

Extensive delivery record

Has delivery record of more than 300
kinds of organic compounds

Superb quality control

Quality assurance by analysis using
various types of equipment

Production facilities able to respond to diverse reactions

Head Office Factory

Takefu Factory

Reliable delivery measures

Rapid replacement work using skills
with piping, welding, etc.

Utilizing knowhow of short-time
washing switchover

Full environmental response

Low-cost detoxification by own waste
liquid treatment

Thorough safety control

Full implementation of “safety first”

Efficient and stable operation as a leading Japanese contracted factory specializing in chemical industrial product synthesis

500-15,000L 35 GL 2,000-12,000L 14 GL
Reaction Reaction
vessels 1,000-16,000L 19 SUS vessels 2,000-5,000L 4 SUS
3,000L 1 Teflon 3,000L 1| Hastelloy
30-48 inch 8 Hastelloy 48 inch 2 | Hastelloy
Centrifuges | 30 inch 1 Aflon Centrifuges | 36 inch 3| Teflon
24-48 inch 5 SUS 30-40 inch 3 SuUS
Racks 1 Press filters 5 GL
b Nauta type 3,000L 3 SUS Cube type 1,000-3,000L 3
ryers
Y Conical type 1,000-3,000L| 3 GL Dryers SV mixer 2,000-5,000L 2 SuUS
Mixed 2,500L 1 SuUs Conical type 3,000L 1 GL
Df':(t:'illli‘:‘igzn 5-20 theoretical stages 6 | GL,SUS Analyzers | HLPC, GC etc. 32
Boilers 2t/h 3
Analyzers |HLPC, GC etc. 59
; Freezers |20-50RT 9
Boilers 6KS 2t/h 4 - -
Wast t 50 cubic meter chemical feed 1
Freezers |[13-39RT 22 aste water| . o ation tank
Heat medium treatment 420 cubic meter sedimentation
100,000-300,000Kcal/h 3 equipment 1
furnace pond
Nitrogen 2 Deodorizatio 11
producer 320Nm?/Hr 1 n equipment
Waste liquid . Regeneration type activated
incinerators 15-40uday 2 Ads_orpt|on carbon, activated carbon, 10
equipment -
chlorine
Incinerators | 25K/h 1

-
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4. Basic Strategy by Segment

Textile Business (Fiber Materials)

* Increase sales of high value-added materials

* Enhance unique technical strengths

» Establish manufacturing from consumers’ perspective
* Expand globally

* Move into non-clothing areas

» Expand highly profitable niche areas

* Develop new products and new processed goods

* Develop overseas markets

 Build production system enabling smaller lots or
quicker delivery

* R&D utilizing Group resources

» Expand sales to overseas markets

* Horizontal development of materials
for Group products

» Study moving into non-clothing areas

(JPY 100 m Operating income (left axis) (JPY 100
million) Net sales (right axis) million) |
>a >a>Uu
>R >a>U

>a>U
D >3>a
>a>Y >p

>p >p>i >a>U

>Y>|

>Y >p>U
>U >U

Si>i>isii>i>i>p>U>Y>p

Amount (JPY Operating

Si>i>i>izi>i>p>U>Y>R>ii

100 million) margin (%) CAGR (%)
Net sales 50 R 4.4
Operating
income 2 4
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4. Basic Strategy by Segment

Strengths in Fiber Materials

Production of Japan Quality products through . . .
. _ _ . Appeal commitment to domestic production
collaboration with domestic factories

o o Expand trade paths with overseas markets
World level specialized fabrication
_ _ N Increase non-clothing applications
Excellent functional material development capability

Lyocell fibers are produced from cellulose. The fabric is characterized by its gentle

Lyocell fibers luster, soft and comfortable drape, and good retention of size.

Spun 'ya'rn SIub varmn A natural-looking, uneven yarn made from ultra long cotton. The fabric has an

(Spec_lalllz)ed y elegant suppleness and natural-looking roughness.

materials
Fine-spun twisted | Puffy, soft drape achieved using original yarn twisting technology. The fabric is
union yarn characterized by its lack of fluff, supple texture, and superb moisture absorption.
Sweat stain Sweat absorption and diffusion. Sweat is absorbed so, even when the fabric gets
prevention wet, sweat stains do not show conspicuously on the outside.

Dyeing Lo " . . . . .

> oo Fibrillation of knitting yarn. A new kind of fine, soft drape. This softness is retained
(Specialized . | Fibrillated .
fabrication) QQQ'Q Q>Q.Q'QQ) even after repeated washing.

Creates a cool sensation on the skin. Produces a material with a rich, silky luster

and lack of fluff.
YXMLER +ROG
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4. Basic Strategy by Segment

Textile Business (Textile Products)

(Jmpil\l(iolno)o ® Operating income (left axis) (J;molnc;o
Net sales (right axis) _—
>4 >p>U>U

» Extend sales channels as general innerwear
manufacturer, from men'’s to ladies’, high-end to SVsas(]

low-end, own brand to OEM . e
>3 >SY>a>Uu

SY>Y>a  >Y>Y>a

>a - . .
>a >Y>U>U
* Expand sales of regular items: B.V.D. Men'’s,
Asamerry
* Raise recognition level of B.V.D. Ladies >p>| .
- Strengthen online sales capability, utilize department >p >a>U
store channels
» Cut costs by expanding production systems at SUs
overseas factories >UJ >UJ
« Conduct proper inventory and cut distribution costs SISISISISISisisp>UsYsp  Sisisisisisisb>U>Y>R>A
Amount (JPY Operatin
100 miglion) mzfrgin (O/EJ) CAGR (%)
« Expand sales channels Net sales 160 . 11.3
* Cultivate OEM, develop PB
* Enhance quality and cost competitiveness by using Operating 4 3
Myanmar products iIncome

» Shrink inventory, intensify distribution
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4. Basic Strategy by Segment

Development of Textile Product Business

Volume
zone
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4. Basic Strategy by Segment

Other Businesses

Basic Policy

* Develop chemical products business and trade
business into 4t pillar

» Expand purification business in environment and
recycling field

Mid-term challenges

Chemical products business

» Strengthen sales capability to expand overall sales
» Enter business with high barriers to entry ex. medical
Trade business

* Global sales centered on Latin America, Caribbean
* Promote new product development

Purification business

* Secure raw materials

Action Plan

Chemical products business

» Cultivate existing customers and get new customers

* Promote development with other companies and
rebuild production systems

Trade business

» Strengthen ties with other Group businesses

* Deploy human resources

(JPY 100 m Operating income (left axis) (JPY 100
million) Net sales (right axis milion)
>3 (rig ) )i
>Y>UsQ . .
>a Y>U>Y >Y>U>U
>4
>a>a >a>U )
= >a>U
>Y >y
o | » |
SISISISISISISI>b>UsY>h SISISISISISI>b>USY>R>1 S
2016 plan
Amount (JPY Operating
100 million) = margin (%) CAGR (%)
Net sales 100 - 26.0
Operating
income S 5

)XMLER +ROG



4. Basic Strategy by Segment

Strengths of Other Businesses

Manufacture and sale of chemical products Import/export of vehicles, automobiles, machine parts etc.

Developing parts for automobiles, medical equipment,

digital cameras Expanding business, mainly exports to Latin America
GPachnical proposal capability from the development stage
of precision parts, medical equipment etc.

@%eeting customer demand for 2-color molding, insert Q2drrency exchange risk hedging by trilateral trading
casting, painting etc.

@éand power in Central American and Caribbean region

Solvent purification treatment

DMF & DMAC purification, organic solvent recycling

A% w solvent purification technology
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Notes

This document has been created for the
purpose of furthering people’s
understanding of Fujibo Holdings Inc.
(hereafter Fujibo) and not to encourage
investment in our company.

Although great care has been taken for
accuracy in creating this document, we are
unable to fully guarantee its completeness.
Fujibo accepts no responsibility for any
malfunction or damage that occurs as a
result of the information contained in this
document.

The business estimates and forecasts in this
document have been calculated by Fujibo
based on information available at the time of
preparation and contain potential risks and
uncertainties. Please note that actual
performance may vary significantly from the
forecasts stated due to changes in business
environment and other factors.
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